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Doctor: What seems to be the problem?

» Overview is missing on an inter-team level (silos)
» Decision making process often intransparant (e.g. become a developer)
» Workflows are often undocumented

» Growing beyond a certain amount of volunteers requires direction (leadership)



Apply medicine?

> Assign project management role(s)

» Think of standardized processes to describe what Arch is and how it works (e.g. Request For
Change (RFC) - change management)

» Give teams more power to decide upon their area of expertise



Let's talk!
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